
MINUTES
OFTHEMONROECOUNTY
BOARDOFCOUNTYCOMMISSIONERS

SpecialMeeting
BoardofCountyCommissioners
Tuesday June18 2013
KeyWest Florida

ASpecialMeetingoftheMonroeCountyBoardofCountyCommissionersconvenedat
1000AM attheHarveyGovernmentCenter Presentandansweringtorollcallwere
CommissionerHeatherCarruthers CommissionerDannyKolhage CommissionerSylvia
Murphy CommissionerDavidP RiceandMayorGeorgeNeugent Alsopresentatthemeeting
wereRomanGastesi CountyAdministrator DebbieFrederick DeputyCountyAdministrator
BobShillinger CountyAttorney AmyHeavilin CountyClerk VitiaFernandez DeputyClerk
PamelaHancock DeputyClerk CountyStaff membersofthepressandradio andthegeneral
public

ADDITIONS CORRECTIONS DELETIONS

TherewerenoAdditions CorrectionsorDeletionstotheAgenda

SPECIALBUDGETMEETING

ItemB RomanGastesi CountyAdministratorandTinaBoan DirectorofBudget
FinanceaddressedtheBoardconcerningtherecommended5YearPriorityCapitalProjectsand
distributedthedraftStrategicPlan20132018 BoarddiscussedincludingHiggsBeachintothe
CapitalProjects

BoarddiscussedtheJeffersonBrowneBuildingundertheGeneralGovernmentCapital
Projects KevinWilson PublicWorks EngineeringDirectoraddressedtheBoard TheBoard
tooknoofficialaction

BoarddiscussedPublicSafetyundertheCapitalProjects JamesCallahan FireChief
TinaBoan DirectorofBudgetandFinance andRomanGastesi CountyAdministrator
addressedtheBoard Afterdiscussion motionwasmadebyCommissionerMurphyand
secondedbyCommissionerRicetoadd 150000forKeyLargotopurchaseafiretruck Roll
callvotecarriedunanimously KevinWilson PublicWorks EngineeringDirectoraddressed
theBoard

BoarddiscussedthePhysicalEnvironmentandCulture RecreationProjectsunderthe
CapitalProjects TinaBoan DirectorofBudgetandFinanceandRomanGastesi County
AdministratoraddressedtheBoard Afterdiscussion motionwasmadebyCommissioner
MurphyandsecondedbyCommissionerRicethatRowellsMarinaisleftin asitis pending
moreinformation Rollcallvotewastakenwiththefollowingresults
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CommissionerCarruthers Yes
CommissionerKolhage No
CommissionerMurphy Yes
CommissionerRice Yes
MayorNeugent Yes

Motioncarried BoarddiscussedtheOldSevenMileBridge BobShillinger CountyAttorney
andKevinWilson PublicWorks EngineeringDirectoraddressedtheBoardconcerningthe
engineeringreportfromtheFloridaDepartmentofTransportationwhichshouldbeavailableat
theJulyBoardmeeting Afterdiscussion motionwasmadebyCommissionerMurphyand
secondedbyCommissionerRicetoleavetheOldSevenMileBridgeintheplan Rollcallvote
wastakenwiththefollowingresults

CommissionerCarruthers Yes
CommissionerKolhage No
CommissionerMurphy Yes
CommissionerRice Yes
MayorNeugent Yes

Motioncarried MotionwasmadebyCommissionerMurphyandsecondedbyCommissioner
CarrutherstoleaveBernsteinParkintheplan Motioncarriedunanimously

TinaBoan DirectorofBudget Finance KevinWilson PublicWorks Engineering
Director andBobShillinger CountyAttorneyaddressedtheBoardconcerningTransportation
underCapitalProjects BoarddirectedstafftoincludestormwaterintotheRoadPaving
Backlogandtocomebackwithacatchupprogramandseewhatthedifferenceisbetweenafive
yearandtenyearplan BoarddirectedstafftolookintoreplacingtheNoNameKeyBridge
insteadofjustrepairingit

MotionwasmadebyCommissionerCarruthersandsecondedbyCommissionerMurphy
toapprovethePublicSafetyCapitalProjects Motioncarriedunanimously

MotionwasmadebyCommissionerCarruthersandsecondedbyCommissionerRiceto
approvethefollowingPhysicalEnvironmentandCulture RecreationProjects OceanReef
BernsteinPark MarathonLibrary BigPineSwimmingHoleandHiggsBeach Motioncarried
unanimously

ItemC RomanGastesi CountyAdministrator TinaBoan DirectorofBudget Finance
TeresaAguiar EmployeeServicesDivisionDirector andMikeRice SheriffsOffice
AdministrativeBureauChiefaddressedtheBoardconcerningtheOperatingBudget Employee
HealthInsurance TheBoardtooknoofficialaction

Mr GastesidiscussedwiththeBoardtheFloridaRetirementRateChangesand
PerformanceBasedSalaryAdjustments4PointPlanthatisbeginningrecommended TheBoard
tooknoofficialaction
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TinaBoan DirectorofBudget Financeintroducedhernewstaff LisaBruein Budget
OfficeandLauraDeLoach Hartle GrantsAdministrator

Therebeingnofurtherbusiness themeetingoftheBoardofCountyCommissionerswas
adjourned

AmyHeavilin CPA Clerk
andexofficioClerktothe
BoardofCountyCommissioners
MonroeCounty Florida

PamelaG Hancock DC
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