
FKSPCA DOGS CATS DOGS CATS DOGS CATS DOGS CATS
KEY WEST Oct. 16 Oct. 16 TOTAL Nov. 16 Nov. 16 TOTAL Dec. 16 Dec. 16 TOTAL Jan. 16 Jan. 16 TOTAL

BROUGHT IN 20 41 61 25 42 67 57 31 88 19 35 54
PICKED UP 7 8 15 17 12 29 18 1 19 17 11 28
ADOPTED 10 17 27 9 33 42 16 30 46 29 24 53
REDEEMED 15 3 18 16 5 21 27 6 33 25 6 31
TRANSFERRED 0 0 0 0 0 0 0 0 0 0 0 0
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 0 0 0 1 1 1 0 1
DOA 2 7 9 3 10 13 5 0 5 0 2 2
EUTHANIZED 2 4 6 6 19 25 7 6 13 5 16 21
CURRENT INVENTORY 22 124 146 29 111 140 72 103 175 34 80 114

SERVICE CALLS 35 55 51 39
BITE CASES 9 8 10 3
CRUELTY/NEGLECT CASES 4 4 2 10

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Feb. 16 Feb. 16 TOTAL Mar. 16 Mar. 16 TOTAL Apr. 16 Apr. 16 TOTAL May. 16 May. 16 TOTAL

BROUGHT IN 20 43 63 15 32 47 37 78 115 23 39 62
PICKED UP 15 2 17 23 3 26 7 8 15 5 28 33
ADOPTED 11 10 21 11 20 31 16 19 35 11 34 45
REDEEMED 17 12 29 17 3 20 21 8 29 10 6 16
TRANSFERRED 1 0 1 0 0 0 0 0 0 1 0 1
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 4 4 0 3 3 0 0 0
DOA 1 3 4 2 5 7 0 3 3 2 11 13
EUTHANIZED 8 6 14 5 7 12 7 15 22 6 7 13
CURRENT INVENTORY 29 85 114 40 124 164 22 137 159 42 155 197

SERVICE CALLS 50 57 57 51
BITE CASES 9 7 5 4
CRUELTY/NEGLECT CASES 5 4 11 9

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Jun. 16 Jun. 16 TOTAL Jul. 16 Jul. 16 TOTAL Aug. 16 Aug. 16 TOTAL Sept. 16 Sept. 16 TOTAL

BROUGHT IN 25 34 59 30 51 81 18 34 52 23 41 64
PICKED UP 12 8 20 6 8 14 18 15 33 16 9 25
ADOPTED 12 17 29 7 56 63 12 28 40 11 18 29
REDEEMED 9 4 13 17 7 24 10 1 11 16 15 31
TRANSFERRED 0 0 0 0 5 5 20 2 22 0 0 0
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 0 0 0 2 2 0 0 0
DOA 4 4 8 2 5 7 5 4 9 1 6 7
EUTHANIZED 7 14 21 8 9 17 1 20 21 10 10 20
CURRENT INVENTORY 33 129 162 41 127 168 27 111 138 20 124 144

SERVICE CALLS 31 48 54 40
BITE CASES 6 10 3 14
CRUELTY/NEGLECT CASES 7 5 4 5

TOTAL BROUGHT IN 813 75% BROUGHT IN 51%
TOTAL PICKED UP 274 25% PICKED UP 50%
  TOTAL INTAKE 1087 100% TOTAL INTAKE 51%
TOTAL ADOPTED 461 42% TOTAL SERVICE CALLS 568 TOTAL ADOPTED 56% SERVICE CALLS 34%
TOTAL REDEEMED 276 25% TOTAL BITE CASES 88 TOTAL REDEEMED 51% BITE CASES 56%
TOTAL EUTHANIZED 205 19% TOTAL CRUELTY/NEGLECT CASES 116 TOTAL EUTHANIZED 34% CRUELTY/NEGLECT 73%

COMPARISON TO ALL SHELTERS



SHARK DOGS CATS DOGS CATS DOGS CATS DOGS CATS
MARATHON Oct. 16 Oct. 16 TOTAL Nov. 16 Nov. 16 TOTAL Dec. 16 Dec. 16 TOTAL Jan. 16 Jan. 16 TOTAL

BROUGHT IN 11 5 16 10 7 17 19 4 23 10 9 19
PICKED UP 5 11 16 7 4 11 6 3 9 17 3 20
ADOPTED 7 8 15 5 9 14 8 11 19 6 7 13
REDEEMED 11 5 16 6 1 7 6 3 9 16 0 16
TRANSFERRED 0 0 0 0 0 0 1 0 1 0 0 0
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 0 0 0 0 0 0 0 0
DOA 1 2 3 1 1 2 2 0 2 1 1 2
EUTHANIZED 4 8 12 2 4 6 0 3 3 0 3 3
CURRENT INVENTORY 8 57 65 16 54 70 17 43 60 16 50 66

SERVICE CALLS 36  50 46 55
BITE CASES 4 7 3 1
CRUELTY/NEGLECT CASES 3 1 2 7

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Feb. 16 Feb. 16 TOTAL Mar. 16 Mar. 16 TOTAL Apr. 16 Apr. 16 TOTAL May. 16 May. 16 TOTAL

BROUGHT IN 11 7 18 9 13 22 7 8 15 12 21 33
PICKED UP 10 2 12 12 6 18 11 8 19 14 3 17
ADOPTED 10 8 18 11 10 21 5 3 8 7 11 18
REDEEMED 11 2 13 14 5 19 13 0 13 16 1 17
TRANSFERRED 0 0 0 0 0 0 0 0 0 1 0 1
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 0 0 0 0 0 0 0 0
DOA 2 1 3 1 1 2 0 1 1 1 1 2
EUTHANIZED 2 3 5 2 4 6 2 7 9 3 9 12
CURRENT INVENTORY 12 48 60 11 52 63 14 55 69 14 67 81

SERVICE CALLS 50 56 49 54
BITE CASES 2 3 2 4
CRUELTY/NEGLECT CASES 8 1 5 6

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Jun. 16 Jun. 16 TOTAL Jul. 16 Jul. 16 TOTAL Aug. 16 Aug. 16 TOTAL Sept. 16 Sept. 16 TOTAL

BROUGHT IN 13 13 26 11 15 26 5 9 14 10 6 16
PICKED UP 9 3 12 13 11 24 10 8 18 8 1 9
ADOPTED 9 7 16 7 9 16 8 11 19 6 11 17
REDEEMED 10 0 10 8 0 8 8 0 8 8 1 9
TRANSFERRED 0 1 1 3 1 4 1 0 1 0 0 0
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 7 7 0 0 0 0 0 0 0 0 0
DOA 1 1 2 3 4 7 2 1 3 0 1 1
EUTHANIZED 1 3 4 0 3 3 0 4 4 1 1 2
CURRENT INVENTORY 13 70 83 15 75 18 17 66 83 12 60 72

SERVICE CALLS 41 33 33 37
BITE CASES 10 1 3 3
CRUELTY/NEGLECT CASES 3 6 0 2

TOTAL BROUGHT IN 245 57% BROUGHT IN 15%
TOTAL PICKED UP 185 43% PICKED UP 34%
  TOTAL INTAKE 430 100% TOTAL INTAKE 20%
TOTAL ADOPTED 194 45% TOTAL SERVICE CALLS 540 TOTAL ADOPTED 23% SERVICE CALLS 32%
TOTAL REDEEMED 145 34% TOTAL BITE CASES 43 TOTAL REDEEMED 27% BITE CASES 28%
TOTAL EUTHANIZED 69 16% TOTAL CRUELTY/NEGLECT CASES 44 TOTAL EUTHANIZED 12% CRUELTY/NEGLECT 28%

COMPARISON TO ALL FOUR SHELTERS



HACC DOGS CATS DOGS CATS DOGS CATS DOGS CATS
KEY LARGO Oct. 16 Oct. 16 TOTAL Nov. 16 Nov. 16 TOTAL Dec. 16 Dec. 16 TOTAL Jan. 16 Jan. 16 TOTAL

BROUGHT IN 11 57 68 9 28 37 15 25 40 16 31 47
PICKED UP 3 2 5 4 1 5 3 1 4 8 0 8
ADOPTED 7 14 21 5 8 13 4 15 19 6 10 16
REDEEMED 7 1 8 4 4 8 4 3 7 10 0 10
TRANSFERRED 0 0 0 0 0 0 0 0 0 0 0 0
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 0 0 0 0 0 0 0 0
DOA 0 0 0 0 0 0 0 0 0 0 0 0
EUTHANIZED 3 45 48 5 14 19 7 16 23 8 24 32
CURRENT INVENTORY 5 41 46 6 41 47 10 37 47 9 22 31

SERVICE CALLS 52 65 39 60
BITE CASES 1 0 1 3
CRUELTY/NEGLECT CASES 0 0 0 0

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Feb. 16 Feb. 16 TOTAL Mar. 16 Mar. 16 TOTAL Apr. 16 Apr. 16 TOTAL May. 16 May. 16 TOTAL

BROUGHT IN 12 28 40 9 29 38 9 24 33 18 42 60
PICKED UP 3 0 3 3 0 3 7 5 12 8 8 16
ADOPTED 2 3 5 7 6 13 5 4 9 8 5 13
REDEEMED 3 5 8 3 5 8 12 7 19 9 6 15
TRANSFERRED 0 0 0 0 0 0 0 0 0 0 0 0
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 0 0 0 0 0 0 0 0
DOA 0 0 0 0 0 0 0 0 0 0 0 0
EUTHANIZED 2 18 20 7 16 23 2 11 13 2 30 32
CURRENT INVENTORY 15 22 37 13 21 34 11 26 37 16 34 50

SERVICE CALLS 53 43 69 60
BITE CASES 1 6 6 1
CRUELTY/NEGLECT CASES 0 0 0 0

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Jun. 16 Jun. 16 TOTAL Jul. 16 Jul. 16 TOTAL Aug. 16 Aug. 16 TOTAL Sept. 16 Sept. 16 TOTAL

BROUGHT IN 8 39 47 14 39 53 14 23 37 8 39 47
PICKED UP 5 2 7 5 4 9 6 0 6 6 0 6
ADOPTED 5 9 14 8 10 18 8 9 17 2 13 15
REDEEMED 4 1 5 8 2 10 13 0 13 9 0 9
TRANSFERRED 0 0 0 0 0 0 0 0 0 0 0 0
ESCAPED 0 0 0 0 0 0 0 0 0 0 0 0
BORN AT SHELTER 0 0 0 0 0 0 0 0 0 0 0 0
DOA 0 0 0 0 0 0 0 0 0 0 0 0
EUTHANIZED 6 17 23 6 38 44 3 13 16 3 29 32
CURRENT INVENTORY 15 56 71 11 44 55 8 45 53 9 42 51

SERVICE CALLS 33 30 0 52
BITE CASES 1 4 0 1
CRUELTY/NEGLECT CASES 0 0 0 0

TOTAL BROUGHT IN 547 87% BROUGHT IN 34%
TOTAL PICKED UP 84 13% PICKED UP 15%
  TOTAL INTAKE 631 100% TOTAL INTAKE 29%
TOTAL ADOPTED 173 27% TOTAL SERVICE CALLS 556 TOTAL ADOPTED 21% SERVICE CALLS 33%
TOTAL REDEEMED 120 19% TOTAL BITE CASES 25 TOTAL REDEEMED 22% BITE CASES 16%
TOTAL EUTHANIZED 325 52% TOTAL CRUELTY/NEGLECT CASES 0 TOTAL EUTHANIZED 54% CRUELTY/NEGLECT 0%

COMPARISON TO ALL FOUR SHELTERS



TOTAL BROUGHT IN 1605 75%
TOTAL PICKED UP 543 25%
   TOTAL INTAKE 2148 100%
TOTAL ADOPTED 828 39%
TOTAL REDEEMED 541 25%
TOTAL EUTHANIZED 599 28%

TOTAL SERVICE CALLS 1664
TOTAL BITE CASES 156
TOTAL CRUELTY/NEGLECT CASES 160

CY2016



DOGS CATS DOGS CATS DOGS CATS DOGS CATS
BIG PINE KEY Oct.11 Oct.11 TOTAL Nov.11 Nov.11 TOTAL Dec. 11 Dec. 11 TOTAL Jan. 12 Jan. 12 TOTAL

BROUGHT IN 0 0 0 0
PICKED UP 0 0 0 0
ADOPTED 0 0 0 0
REDEEMED 0 0 0 0
TRANSFERRED 0 0 0 0
ESCAPED 0 0 0 0
BORN AT SHELTER 0 0 0 0
DOA 0 0 0 0
EUTHANIZED 0 0 0 0
CURRENT INVENTORY 0 0 0 0

SERVICE CALLS
BITE CASES
CRUELTY/NEGLECT CASES

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Feb. 12 Feb. 12 TOTAL Mar. 12 Mar. 12 TOTAL Apr. 12 Apr. 12 TOTAL 12-May 12-May TOTAL

BROUGHT IN 0 0 0 0
PICKED UP 0 0 0 0
ADOPTED 0 0 0 0
REDEEMED 0 0 0 0
TRANSFERRED 0 0 0 0
ESCAPED 0 0 0 0
BORN AT SHELTER 0 0 0 0
DOA 0 0 0 0
EUTHANIZED 0 0 0 0
CURRENT INVENTORY 0 0 0 0

SERVICE CALLS
BITE CASES
CRUELTY/NEGLECT CASES

DOGS CATS DOGS CATS DOGS CATS DOGS CATS
Jun. 12 Jun. 12 TOTAL Jul. 12 Jul. 12 TOTAL Aug. 12 Aug. 12 TOTAL Sept. 12 Sept. 12 TOTAL

BROUGHT IN 0 0 0 0
PICKED UP 0 0 0 0
ADOPTED 0 0 0 0
REDEEMED 0 0 0 0
TRANSFERRED 0 0 0 0
ESCAPED 0 0 0 0
BORN AT SHELTER 0 0 0 0
DOA 0 0 0 0
EUTHANIZED 0 0 0 0
CURRENT INVENTORY 0 0 0 0

SERVICE CALLS
BITE CASES
CRUELTY/NEGLECT CASES

TOTAL BROUGHT IN 0 BROUGHT IN 0%
TOTAL PICKED UP 0 PICKED UP 0%
  TOTAL INTAKE 0 TOTAL INTAKE 0%
TOTAL ADOPTED 0 #DIV/0! TOTAL SERVICE CALLS 0 TOTAL ADOPTED 0% SERVICE CALLS 0%
TOTAL REDEEMED 0 #DIV/0! TOTAL BITE CASES 0 TOTAL REDEEMED 0% BITE CASES 0%
TOTAL EUTHANIZED 0 #DIV/0! TOTAL CRUELTY/NEGLECT CASES 0 TOTAL EUTHANIZED 0% CRUELTY/NEGLECT 0%

COMPARISON TO ALL FOUR SHELTERS
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TOTAL BROUGHT IN 1605 75% 813 245 547
TOTAL PICKED UP 543 25% 274 185 84
   TOTAL INTAKE 2148 100% 1087 430 631
TOTAL ADOPTED 828 39% 461 194 173
TOTAL REDEEMED 541 25% 276 145 120
TOTAL EUTHANIZED 599 28% 205 69 325

TOTAL SERVICE CALLS 1664 568 540 556
TOTAL BITE CASES 156 88 43 25
TOTAL CRUELTY/NEGLECT CASES 160 116 44 0

$518,605.08 $249,296.31 $285,788.76
1-May-16 1-Jul-16 1-Jul-16

I 2029 838 1249
2911 1199 1555

O 772 627 581 24.08% $341,859.71 Delta = $92,563.40
A 2801 1465 1830

I $255.60 $297.49 $228.81
$178.15 $207.92 $183.79

O $671.77 $397.60 $491.89
A $185.15 $170.17 $156.17

I $214,189.78 $319,239.89
% change -14.1% 11.7%

$213,606.15 $277,028.82
% change -14.3% -3.1%

O $421,198.69 $390,297.35
%change 69.0% 36.6%

A $271,244.71 $338,824.45
% change 8.8% 18.6%

I -$35,106.53 $33,451.13
O $171,902.38 $104,508.59
A $21,948.40 $53,035.69

using outside actions

New contract value using FKSPCA as basis(all actions)

Delta =

All Actions

$/outside action
$/action

$/inside action

Delta =
Delta =

New contract value using FKSPCA as basis(out actions)

New contract value using FKSPCA as basis(in actions)

$/(inside-Euthan) action

New value using FKSPCA (in less Euthan actions)

CY2016

ANNUAL Contract Amount
Effective Date

Inside less Euthanized
Inside action

outside actions
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